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MAHALO
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Without your participation none of this could be
possible. Thank you to all of our volunteers, our
members, vendors and family members. 
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DR. ALAN
FRIEDLANDER

Over the past 40 years Dr. Alan Friedlander has spent 12,000
hours underwater—from coral
reefs to the poles and to depths of thousands of meters. Alan
recently retired as Chief Scientist
for the National Geographic Society’s Pristine Seas program and
is currently a researcher at the
Hawai‘i Institute of Marine Biology at the University of Hawai‘i.

His work on marine protected
areas ranges from small locally community-managed areas to
some of the largest protected areas
on the planet.



PROTECTING THE OCEAN’S 
LAST WILDPLACES

Alan Friedlander
Pristine Seas, National Geographic Society

Hawai‘i Institute of Marine Biology, Univ. Hawai‘i 



Tonga 1982-84





Global Human Impacts on Marine Ecosystems

Halpern et al. 2016Halpern et al. 2008





47 expeditions since
2009

29 MPAs > 6.9 million 
km2

250+ scientific pubs
34 documentary films

Many short-format videos, print 
articles, & social media



Papahānaumokuākea Marine National Monument



Lessons from the last wild places in the ocean 
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Fish assemblage structure: main & northwestern Hawaiian Is 

NWHI MHI



Highest level of marine endemism on earth

•72-88% endemic fish species
•99% endemic fish abundance



Franz Josef Land
Russian Arctic

















The bottom of the world











Less than 3% of the ocean is strongly protected from fishing





Grorud-Colvert et al. 2021

Amount & level of protection will greatly influence the 
future state of the oceans





WSC
AWARDS

2025



20
25

WSC
AWARDS
 Spirit of the Humu​
 Volunteer of the Year​
 Female Swimmer of the Year​
 Male Swimmer of the Year​
 Junior Humu Cup​
 Adult Humu Cup



SPIRIT OF THE HUMU
and the winnner is...



SPIRIT OF THE
HUMU
ALTON MOTOBU



VOLUNTEER OF THE YEAR
and the winnner is...



VOLUNTEER OF
THE YEAR
ALICE LACHMAN



FEMALE SWIMMER OF THE
YEAR

and the winnner is...



FEMALE
SWIMMER

OF THE
YEAR
Sandy Herrera​



MALE SWIMMER OF THE
YEAR

and the winnner is...



MALE
SWIMMER

OF THE
YEAR
Knoel Kaneshiro​



HUMU CUP
2024 winners were Sandie Easton and 

The Humu Cup:  Awarded to a WSC member, 18
or older (masters), who achieves the most points
over course of the year.​

The Junior Humu Cup: Open to all junior
swimmers (WSC membership not required), 17
and below, using the same criteria as masters.​



2024-2025

HUMU CUP
QUALIFIERS

 Magic Island Biathlon (7 pts)​
 Valentine's Biathlon (7 pts)​
 Fin Swim​
 Popoia Swim (1.5 Mile only) ​
 Outrigger Invitational​
 Duke's Swim
 North Shore Swim Series (5)​
 North Shore 5K & 10K​
 Waikiki Rough Water Swim​
 YMCA Turkey Swim (2K only)​
 Looong Distance Swim​
 Christmas Biathlon (7 pts)​

Points are earned as follows:​
 Individual events: 1st 10; 2nd 9; 3rd 8; 4th or higher 7 points​
 Top 3 Overall winners: 1st place points (10 points)​
 Biathlon participation: 7 points for swim participation​
 Masters*: May earn up to 10 points for WSC race assistance ​
 Fins: Fin division earns "Individual Event" points only if there is a
separate fin division for the race.



2024-2025

HUMU CUP
TOP 10

Top 10 Overall Results in random order:

MELISSA HARNSBERGER​
JEANINE NAKAKURA​
KNOEL KANESHIRO​
DENISE WEBB​
SCOTT WEIDNER​
TERRY SHIN​
SANDIE EASTON​
NICHOLAS BLUM​
ALTON MOTOBU​
ALICIA SHOULTA​



AND THE WINNERS
ARE...

@reallygreatsite



JUNIOR
HUMU CUP

Ryker Perales​

@reallygreatsite



ADULT
HUMU CUP

Denise Webb

@reallygreatsite



HUMU CUP OVERALL RESULTS
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2024-2025



2024-2025 Board
of Directors
2024-2025

Interim President – Jacki Skeweris (retiring President –
Kelly Quin)​
VP of Communications - Melissa Harnsberger (not
pictured)​
VP of Events & Sponsorship - Ellis Garcia ​
VP of Membership - Francesca Leonetti ​
VP of Race Operations - Jon Storm ​
VP of Tech and Infrastructure - Monique Zanfes​
Treasurer - Jacki Skeweris ​
Secretary - Madeline Hoff



POOL & CHANNEL
UPDATES

2025



2024-2025

POOL & OCEAN
UPDATE

Masters on Oahu



2024-2025

POOL & OCEAN
UPDATE

HTTPS://WWW8.HONOLULU.GOV/DPR/POOLS-IN-PARKS/

https://www8.honolulu.gov/dpr/pools-in-parks/


2024-2025

POOL & OCEAN
UPDATE



2024-2025

EAP
FOR YOUR POD

EMERGENCY ACTION PLANS 
Do you currently have an EAP for your pod? 
Things to consider: 

The ocean is very beautiful but can also be very dangerous. 
Be prepared for the worst so you can have the best outcome! 

How to prepare
Check the conditions
Implement a buddy system before you swim 
Don’t leave anyone behind 
Know where the nearest lifeguard stations are, if there are none, what about
the nearest hospitals or medical facilities 
Learn the signals for HELP, I’m Okay, Shark Nearby 

Additional things you can do
Encourage your pod to take a CPR class 
Have a first aid kit available 
Have a plan of action 

If someone gets lost... who swims to shore, who stays to search, who
calls 911, who checks the beach and nearby areas out of the water ie the
person’s car, what is the meeting point 
If someone gets hurt in the water... who can assist in towing, who can
swim nearby to find a vessel or lifeguard
Where are the nearest exit points 

pic by: Alvaro (WSC Member)



2024-2025

CHANNEL
SWIM REPORT

CONGRATULATIONS TO ALL FINISHERS!



2024-2025

CHANNEL
SWIM REPORT

 Kaiwi – YE 2024 15 solo crossings, 1 YTD 2025

 Maui Nui – YE 2024 11 solo crossings

 Alenuihaha – 1 YTD 2025
 Tina Neill 
 5ᵗʰ person in history to successfully cross the channel
 Finished with a time of 22hrs and 14min
 Distance – 30 miles

 Maui Relay - YE 2024 23 teams
 Two WSC board member teams
 Ninja Honu
 Power RAYngers

 Molokini Kealaikahiki (Molokini to Lanai)
 YE 2024 2 solo crossings
 Terri Dietz and Jerelyn Watanabe 



WSC PRESIDENT
2024-2025

JACKI SKEWERIS



2024-2025

PRESIDENTS 
REPORT

BY LAWS CHANGES​​
INTERIM PRESIDENT ​​
NEW TITLES ​​
NEW BOARD MEMBERS ADDED ​​
LIFETIME MEMBER ANNOUNCEMENT​
OUR COMMUNITY​

Swimmer Assessment​
Pods and Pod Leaders​
Membership and what we can offer you​



2024-2025

OFFICER 
ELECTIONS

Interim President – Jacki Skeweris**
VP of Communications - Melissa Harnsberger** 
VP of Events & Sponsorship - Ellis Garcia ​
VP of Membership - Francesca Leonetti ​
VP of Race Operations - Jon Storm ​
VP of Tech and Infrastructure - Monique Zanfes​
Treasurer - Hanu Delmendo**
Secretary - Madeline Hoff 



TREASURER
2024-2025

JACKI SKEWERIS



2024-2025

FINANCIAL
REPORT

2023 – 2024 Overall Loss​
Expenses are going up little by little but making an impact​
Races are break even or loss. All costs associated with running a race have gone up.​
Surveys are important to know where we need to focus our spending. Social events, prizes,
t-shirts, clinics, etc. ​
MISC items on expenses include: Website, Storage, Insurance, Supplies, etc. ​



VP OF
COMMUNICATIONS
2025

MELISSA HARNSBERGER



 

2024-2025

COMMUNICATIONS
REPORT

EMAILS ​

SWIMMER ASSESSMENT FORMS​
Over 150 Processed in 2024​
Already have processed ~34 people this year. ​
Discontinuing off-island visitor placements with groups​
Can your pod take new swimmers? ​

Big Mahalo to Valisa Saunders and Denise Webb for assistance with
reviewing swimmer assessments and to Jeanine for accepting new
members!​

MELISSA HARNSBERGER TAKING ON THE ROLE! ​
Board is dividing duties of the "VP of Communications" Role into Two: 1)
VP of Communications and 2) VP of Tech and Infrastructure​

Communications role will now focus on emails, inquiries, and swimmer
assessments. ​



VP OF TECH AND
INFRASTRUCTURE
2024-2025

MONIQUE ZANFES



2024-2025

TECH &
INFRASTRUCTURE
REPORT

Website Updates:​
Regular updates to website are provided for race information,
race times, and photos.​

New Automated Membership Subscription Process:​
The automated subscription process has been successfully
implemented. A reevaluation of the process will occur in 2026.​

Ongoing Tech Support:​
Continued efforts will be made to enhance support for
spreadsheets, race data, and membership databases​



VP OF
MEMBERSHIP
2024-2025

FRANCESCA LEONETTI ​



2024-2025

MEMBERSHIP 
REPORT

No changes to membership fees for 2025: ​
$30 individual and $45 / family​

Membership benefits ​
Getting matched with a pod (no longer available for non-
members)​
Discounts on WSC and NSSS races​
Swim clinics, webinars and in person sessions like Gravity
Trained​
Social events​

Coming soon: WSC merch and discounts on swimming merch​

Currently we are at 122 members, down from ~200 EOY ​
Help keep the club going strong by encouraging friends, family
and fellow swimmers to join!​



VP OF RACE
OPERATIONS
2024-2025

JON STORM



2024-2025

RACE
OPERATIONS



2024-2025

RACE
OPERATIONS

Race Entries 
GYT – 52 
Turkey – 79
Biathlon Series – 471
Fin Swim – 80
Total: 682

Participation
Up 38% over 2024 (excludes Turkey Swim)

Special thanks



2024-2025

RACE
OPERATIONS

North Shore Swim Series 
Series remains LOCAL

Collaboration between WSC & NSSS remains intact and unchanged

Jon to recuse himself from any instances in which a vote is
required concerning the NSSS

Chris G. will remain in his position for this season to help ensure a
smooth transition 

Whatʻs new:

Hawaiian blessing will return in 2025 to kick-off the series

The North Shore 5k/10k will be held on August 2ⁿᵈ. First time
since 2019! 

Increased marketing efforts to help reinvigorate the series and
boost attendance

Discount codes for WSC members! 



2024-2025

RACE
OPERATIONS

Upcoming Races
36ᵗʰ Annual North Shore Swim Series

 June 14ᵗʰ – Summer Sprint (1 mile)
 June 28ᵗʰ – Waimea Bay (1.2 miles)
 July 12ᵗʰ – Chunʻs to Waimea (1.6 miles)
 July 26ᵗʰ – North Shore Challenge (2.3 miles)

Big Island Triple Crown
May 3ʳᵈ
June 7ᵗʰ 
July 5ᵗʰ 

August 2ⁿᵈ North Shore Endurance (5k & 10k Swim)
September 1ˢᵗ Waikiki Roughwater
October TBD Double Roughwater
October 5ᵗʰ Guess Your Time
November 23ʳᵈ Turkey 2k Swim
December 6ᵗʰ Holiday Biathlon



VP OF EVENTS AND
SPONSORSHIP
2024-2025

ELLIS GARCIA



EVENTS & 
SPONSORSHIP

2024-2025

Waikiki Roughwater Swim
Volunteers

5 Board Members
Assisted with awards 



EVENTS & 
SPONSORSHIP

2024-2025

Christmas Potluck
December 15th
Waikiki Beach
56 People RSVP’ed
Catering from Zippys
and Peace Cafe
Photo Collage Gift



EVENTS & 
SPONSORSHIP

2024-2025



EVENTS & 
SPONSORSHIP

2024-2025
Fin Swim Tshirt Design Contest

6 Designs
46 Total Votes (tie of 12 each for 1  and 2nd)st

67% social media votes
Winners: Kat Ramsey 1  Place & Keith McCue 2  Place st nd



2024-2025

EVENTS & 
SPONSORSHIP
Volunteer Brunch 

March 23rd

Lulu’s Waikiki 
28 People RSVP’ed
Photo Collage & Thank
you Bracelets



2024-2025

EVENTS & 
SPONSORSHIP
Gravity Trained
Workshop 

March 23rd

Ikaika Gym 
6 People Attended



2024-2025

EVENTS & 
SPONSORSHIP

New events 
Swim Clinics

UH May 3  (tentative)rd

Gravity Trained Session 2 
Yoga Workshops
Others coming soon!
Submit events you’d like to have

TYR Partnership 
Discounts for Members 
Team Store
Use code: SIEMAR30

New sponsorship program COMING SOON!
Sponsorships available for community partners 
Help the club keep running! 



WE HAD A GREAT
TIME!



2024-2025

MAHALO!
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PLEASE SCAN QR CODE FOR DONATIONS

SCAN HERE

CLUB DONATIONS


